Challenge:
Acquire desktop solution to:

o Leverage existing infra-
structure without requiring
a high upfront CapEx
investment

o Centralize patching and
management

e Reduce time spent on
reactive troubleshooting

o  Allow counsellors to ac-
cess their desktops from
any site/office

o  Provide high-availability
without costly
shared storage

o  Grow on-demand

Solution:

Kaviza's VDI-in-a-box™ was
purchased—using their PC
replacement budget—to deploy
full virtual desktops on two
existing HP Proliant servers
with access from repurposed
PCs and thin-clients.

Kaviza at work:
Kaviza VDI-in-a-box™ featur-

ing:

« Virtual desktop provisioning
& management

« Single consolidated Ul
focused on desktops & users

« Built-in High Availability on
commodity servers

Deployment Environment:

 HP Proliant ML370 G5 and
HP Proliant ML350 G5 run-
ning VMware ESXi-based
vSphere 4 and Kaviza's
virtual appliance

» Repurposed PCs and HP
thin-clients

Results

Cut troubleshooting costs by
over 90%

No unscheduled downtime

Full virtual desktops using
existing commodity
infrastructure

Reduce patching and
update time by 90%

Provide counsellors secure
anytime, anywhere access to
their desktops

Lengthen client lifecycle by 5
-10X as thin-clients last
longer than PCs

SOCIETY

) CREDIT COUNSELLING

The Credit Counselling Society is an industry-
leading non-profit provider of debt and personal
money services based in Western Canada.

Their counsellors meet with clients back-to-back,
and any unplanned downtime is a critical issue.
Previously, systems would go down for hours,
and productivity was impacted. IT was spending
about 2 hours/day on reactive troubleshooting.
Additionally, managing patches and updates was
time-consuming. Since desktop PCs were pur-
chased over the years, they had dissimilar con-
figurations from different generations of hard-
ware with no way to create a standard desktop
image and manage them. Each machine had to
be individually patched and updated. “It was just
a nightmare, and we decided to do something
radical: desktop virtualization,” says Ovidiu Mot,
Director of IT.

After evaluating several alternatives, they chose
Kaviza for its flexibility, ease-of-use, and low infra-
structure costs. Rollout is occurring in phases,
with the first phase focused on the head-office
and future rollouts planned in satellite offices.
CCS used two existing servers to run Kaviza,
accessed via a combination of repurposed PCs
and thin-clients.
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Kaviza's innovative desktop-specific
architecture eliminates VDI cost and
complexity. Kaviza was founded by
virtualization and VDI veterans from
HP and IBM to create VDI “for the
rest of us."

Kaviza is funded in part by a grant
from the National Science
Foundation.

Free One-Month Trial at: Www.Kkaviza.com



